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One thing before | start

e we hav Idy

There is conventional
project management,
ana iﬁ[h]@[f@ S Agnﬂ@o

e we need to hav



Another thing before | start

You can work agile
ana
a project manager

r them both!



When agile entered the stage

» We thought it was another hype that did not impose a threat to us.

But:

» We saw a huge change in the way how ICT was organised.

» The certification market for ICT Project Managers shrunk.

» An emerging discussion about the need for project management.

» We see other industries investigating the feasibility of agile.



Joop Schefferlie

56 years life experience

Joined IPMA in 2004

IPMA-NL board member 2008 - 2014

IPMA-NL President 2010 — 2014

IPMA World Congres 2014 in Rotterdam

Head of IPMA-NL Certification Body since 2015

IPMA Vice President Certification since 2017




People




Digital Disruption
The number of people is steadily growing. By 2050 the
world population is expected to reach nearly 10 billion

people of which approximately 80% will be living in
cities.



MOBILITY
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s P Resource-saving and sustainable acting Organize processes more efficiently
‘J‘ "
Realize cost savings

. -

Promote innovation

Improve social participation and living together Become more attractive and competitive

* Providing a sustainable habitat (better air quality / CO2 reduction)

* Reorganization of transport and traffic (less congestion, better traffic flow, fast, flexible and resource-saving mobility)

* Sustainable organization of energy supply (energy transition, integration of renewable energies)

Maintaining high quality medical care with increasing shortages of physicians, financial constraints and aging society

DEMANDS

* Creating and maintaining security in the public and digital space
* |Improving access to and quality of education
* Modem design of administrative and citizen information processes




Digital Disruption

The number of people is steadily growing. By 2050 the
world population is expected to reach nearly 10 billion
people of which approximately 80% will be living in
cities.

By digital disruption we face the biggest
revolution in corporate organizations since
1800 and unknown is what will happen, no one
will be prepared. Digital disruption is the
disruptive effect of new technologies on the
market, it provides newcomers to compete
with established organizations.







What about Project Management

Projectification of Societies : 35 % is project based

The way we are doing our projects is changing

X/

** Faster

X/

% Alignment with changing market needs

The company-wide scaling of Agile and Lean methods. A trend that has become a reality

In recent years, Agile and Scrum supplanted the traditional project management.
* 75 % of all the Dutch and Belgian companies are using Agile
* 60 % of them think that Agile is the best way for PM

* 85 % believe in a hybrid solution

* (Source : KPMG 2017)



Agile

Agile project management is an iterative approach to planning and guiding project
processes.

Agile is not a method
Agile is not a hype
Agile is changing our PM world

For now: especially in ICT and Finance



http://searchsoftwarequality.techtarget.com/definition/iterative

Leadership for
a digital age

Many leaders today find it challenging to cope with the
increasing pace and unpredicatability of change

Leadership effectiveness in disruptive environments share
many of the same characteristics as leadership in a more
stable environment.

With a few exceptions...

Leadership has been associated with a couple of universal
competences and types of behaviour like integrity,
judgement, analytical, charisma, decision-making and
communication skills.

With Agile leaders we face a change of balance in these
factors and an increasing importance of some key
competences.



e Humble

COmpEtenceS * Adaptable
of Agile
Leaders

* Visionary

* Engaged



* The ability to accept feedback and
acknowledge that others know more than you

* In a world of rapid change it is important to
know what you don’t know

Leaders need to be open to learning

They need to trust others to know more
than they do

Understand the need to build the right team
Encourage individuals to develop

Humble



Adaptable

* An acceptance that change is constant and that changing
your mind based on new information is a strength rather
than a weakness.

The ability to adapt is critical in a complex and changing
environment

Rapid change of digital context requires adaptability
from leaders

Agile leaders adapt their behaviour in the short-term
based on their ability to make evidence- based decisions.

Being adaptable is key to the succes of both the
organization (innovation and ability to react) and the
Agile leader (being open to new ideas, change opinions)

Changing your mind is not a weakness but a strength
when faced with changing information



* A clear sense of long term direction, even in
the face of short-term uncertainty

* It is important to have a clear vision for the
future of the organisation.

o * In a time of rapid change and business
\/IS IONAd ry model disruption with opportunities
opening up on all sides, a clear vision
becomes even more important.

* Visionary leaders have a well-defined idea
of where to go, even if they don’t know
exacty how to get there.



* A willingness to listen, interact, and communicate with
internal and external stakeholders combined with a
strong sense of interest and curiousity in emerging
trends.

e Successful communication of all mentioned factors
before through constant engagement with all

E N ga ge d stakeholders is a requirement.

» Agile leaders are always engaged, with customers,
partners, suppliers, team members, staff, etc.

* This desire to explore, discover, learn and discuss
with others is as much a mindset as a definable set
of business-focused activities.



Be
Ag]

naviour of

e Leaders

* Hyperaware

* Constant scanning of of internal and external
environments for opportunities and threats.

* Informed decision-making

* Making use of data and information to make
evidence-based decisions

* Fast execution

* A willingness to move quickly, often valuing speed
over perfection



IPMA has an unique model with 28 competences
* Perspective
* People
* Practice

There is an urgent need for modern (Agile) leadership
A different style of leadership

The balance of competences is changing



Humble
Adaptable
Visionary
Engaged

v
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Leadership
Inventiveness
Strategy
Relations and
involvement

Individual Competence Baseline
for Project, Programme £ Portfolio Management




(IPMA) Agile Leadership

IPMA has started the initiative to develop a certificate for professionals with a leadership role within an
Agile environment. This certificate focuses on the establishment and acknowledgement of the individual
competences of the professional and is a perfect addition to other agile certificates like Scrum and SAFe.

For this certification the professional has to work on a tactical level between several Agile teams and
management with proven impact.

Agile Leadership Certification is with respect to the ICR4 regulations (experience and complexity) and
based on the ICB4 competences. Written exam and interview.



The adapted ICR4

» Certified Agile Organisational Leader - IPMA Level A

» Certified Agile Senior Leader - IPMA Level B -\
» Certified Agile Leader - IPMA Level C In agile ‘managers’ are

» Certified Agile Associate - IPMA Level D servant leaders.

» Recertification 4

» Some additional notes:
» Same dimensions of complexity




he reference guide ICB4 in an Agile World

» It has the potential to become better and more
influential than any other Agile literature that is
available at this very moment!

» Why?

Because in integrates:
» Competences

And

» Mindset

And

IPMA Reterence Guide » Framework independent
|CB4 in an Agile World

ersion 1.


ICB-Agile-2018-07-16_Corrected-FINAL.pdf

Competence Elements; KCl’'s; and Measures

» First Increment
» The same number of CE’s as in ICB4 Project Management
» Two more KCl’s
* Perspective 2. Governance, Structures and Processes
* People 4. Relations and Engagement
» Next Increment
» We will add measures to each KCl



The structure is like the ICB4
Perspective 1: Strategy m I:I [m C(ﬂ S

Description

The leaders within agile organisotions embrace change, and that has consequen-
ces for the strotegy they use to achieve their vision. The vision is rather a ‘blur’
on the horizon” than a ‘dot’. Through an agile strotegy the orgonisation is able to
grab opportunities and duck away from threats. Agile leaders understand that
such a strategy is not set in stone, but is o learning process, an instrument for
giving meaning to the work an organisation carries out.

Knowledge

Affordable loss; Agile performance management; Canvas business model; Core
values; Economic viewpoint; Impediments; Lightweight business case; Mission;
Strategy; SWOT; Vision.

Skills and abilities
Contextual owareness; Entrepreneurship; Mission and vision; Reflection on
organisational goals; Strategical thinking.

Key Competence Indicators

ICB4 in an Agile World
Perspective 1.1 Align ogile teams with organisational mission and vision.

ti Identify and exploit opportunities to influence
s el organizational strategy.

. Develop and ensure the ongoing validity of the business/
e LEL organizational justification for the agile opproach.

Perspective 1.4 Determine, assess and review critical success factors.
Perspective 1.5 Determine, assess and review key performance indicotors.




mMines

oehaviour




Agile Leadership

Agile leadership is not a certificate, but a certification of proven experience and competence. It focuses
on the most important success factor of being agile, competent.

This certification differs from all other agile certifications because it is independent of the framework.
The IPMA association has no other interest than to professionalise leaders who initiate and implement
sustainable change.

This certification is objective and provides proof that an Agile Leader can develop in any environment.



Certification

Creating impace Prove competences

Phase 1




IPMA Certification Database

eq.

IPMA Level A* certihed progromme director
IPMA Level B* certiied senor project planner
IPMA Level C* certihed Scrum master

IPMA Level D* certilied PM assistant



To conclude
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Verkefnastjori
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Loggilding Loggilding

Loggilding a verkefnastjora i verkefnastjora a

islandi Bretlandi Islandi

Hver er hefdin Hver eru ncestu

Hvers vegna

skref i pessum

fyrir 16ggildingu dkvdaodu Bretar ad

starfsheita & l6ggilda efnum i tilfelli
Islandi? starfsheitio islenskra
faglegur verkefnastjéra?

verkefnastjéri?¢
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Aoferdafcerdi: Eigindleg

Gagnaséfnunaradfero: Einstaklingsviotol

Urtaksgerd: Urtaksgerd eftir hentugleika
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Vidmalendur

2 reyndir Fulltrai

# VSf : verkefnastjérar radningafyrirtakis &

Fulltrdi Atvinnuvega- og
nyskdpunarraduneytis




Loggilding a

Islandi

,Ollum er frjélst ad stunda pd atvinnu sem peir
kjdsa. bessu frelsi ma pé setja skordur med

I6gum, enda krefjist almannahagsmunir pess.*
Hver er hefdin - Stjérnarskrd lydveldisins islands nr. 33/1944-

fyrir loggildingu
starfsheita &
Islandi?



LOog um loggildingu nokkurra starfsheita sérfreedinga i teekni- og

honnunargreinum
1996 nr. 8 11. mars

Log um rétt manna til ad kalla sig vidskiptafraedinga eda hagiradinga
1981 nr. 27 25. mai

Idnadarlog

1978 nr. 42 18. mai

LOog um heilbrigdisstarfsmenn
2012 nr. 34 15. mai

Log um endurskodendur
2008 nr. 79 12. juni



Loggilding a

Islandi

Svar:
* Loéng hefd um
loggildingu

starfsheita
e Gomul log
*  Mismunandi

log




Loggilding

verkefnastjora i

Bretlandi

Hvers vegna
dkvdaou Bretar ad

loggilda
starfsheitio
faglegur
verkefnastjori?




Leid 1 Leid 2 Leid 3
Sonnun a vidurkenndu mati X X
Upplysingar um tvo X X X
medmsaelendur
Fagleg préun skv. skilgreiningu Stadfesting Lysing 4 Stadfesting
APM sidastlidna 12 manudi
Sampykkja ad skuldbinda sig til X X X
ad fara eftir sidareglum APM
Taeknileg kunnatta: Sonnud med vidurkenndu | Sénnud med Metin med longu vidtali
mati vidurkenndu mati
Fagplegt verklag: Met1d upphaflega med Sannad med Met1d upphaflega med
skriflegri umsdokn sem vidurkenndu mati* skriflegri umsdkn sem
inniheldur*: inniheldur*:
o Y firlit vfir eatt ul fjogur o Y firlit viir eitt tl fjogur
verkefni, verkefnastofna verkefni,
ela verkefnaskrar. verkefnastoina eda
e Skrifleg stadfesting par verkefnaskrar
sem fand er yfir faglegt o Skrifleg stadfesting par
verklag i sem fand er yfir faglegt
hefnipattunum. verklag i
hefnipattunum
Vidtal Allt ad einnar Allt ad halfrar Allt ad tveggja
klukkustundar vidtal par klukkustundar vidtal par | klukkustunda vidtal par
sem farid er yfir: sem farid er yfir: sem farid er yfir:
e Konnun og stadfesting 4 | eKonnun 4 faglepri o Konnun og stadfesting
skriflegri umsokn préun i skriflegri umsokn
o Sidfraedi s Spurningar um e Mat 4 teknilegri
niiverandi dstundun kunnittu hefnividmida
sem tengjast byggt 4 beim sonnunum
hafnipattunum sem fylpdu umsokn
o Sidfraedi o Sidfraedi

*Yfirlysing, par sem fram kemur hvernig vidkomandi uppfyllir kréfur um ad vera faglega virkur, parf ef meirhluti
sannana/vidurkennda matid er meira en 5 dra gamalt.




Loggilding

verkefnastjora i

Bretlandi

Svar:
e Gera ad
faggrein

* Tfagmennsku
— Tdrangur
verkefna




Myndi l6ggilding starfsheitisins verkefnastjéri breyta einhverju?
Hverju myndi I6ggilding beeta vido IPMA vottun sem er n0 pegar i bodi?

Hverjir eru kostir pess ad loggilda starfsheitio verkefnastjori?

Hverjir eru gallar pess ad l6ggilda starfsheitio verkefnastjéri¢

Hvada starfsheiti yrdi I6gqilt?¢ Verkefnastjéri eda eitthvad annad?

Hvada dhrif sérdu fyrir pér ad I6ggilding starfsheitisins hefdi & samfélagio i heild?

Hversu mikilveegt eda ekki mikilveegt finnst pér ad gera starfsheitio verkefnastjéri 16ggilt? Hvers vegna?

Ef l1oggilding starfsheitisins vceri tekin upp, hvernig sérdu fyrir pér ad kriteriurnar yrou¢ Hvad pyrfti
félk ad syna fram 4 til ad fa l6ggildingu?



C L L
Loggilding

verkefnastjora a

Islandi

Hver eru ncestu
skref i pessum
efnum 1 tilfelli

islenskra
verkefnastjéra?



Loggilding

verkefnastjora a

Islandi

Svar:

* Starfshopur?

* Boda til pings?

* Leera af 60rum
bjéoum

* Leera af 60rum
starfsstéttum

* VSF leidandi i

vinnunni




Er l10ggilding starfsheitisins verkefnastjori
raunhaefur moguleiki & islandi?

Almannahagsmunir i hifi2 Bretarnir vildu auka fagmennsku

Fékusinn frd pvi ad vernda starfsstéttina i vernda almannahagsmuni

Stefnan i Evrépu ad finna skapandi lausnir til ad
auka fagmennsku fremur en ad l6ggilda starfsheiti



Takk fyrir
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THE FUTURE OF PROJECTS IN A SAFETY-CRITICAL DOMAIN

Ute Schiffel, Safety Manager, Tern Systems og
Sigurjon Pall Kolbeins, Director of Project

Management, Tern Systems
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The Future of Projects in a Safety-critical Domain
“The eternal struggle: Project management vs safety
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&P orn systems Who We Work For

Tern Systems: - Isavia subsidiary

- 21 years old
Mission: - Support safe and efficient air traffic management
Products: - Air Traffic Control Systems

- Training solutions

International: - Systems deployed in 8 countries
- Currently employees of 11 nationalities

Project driven: -70% of our work is done through projects

Process driven: - Tern Quality Management System
-1SO 9001:2015 certified



v ) SR Who We Are and Why There Is Two of Us Here

Sigurjon Pall Kolbeins Dr. Ute Schiffel
Director of Project Management Safety Assurance Manager

Meet the project goals! Make it acceptably safe!




Ly ) e Air Traffic Control: Safety First

Safety: | "possibility of harm to persons or of property damage
Is reduced to [...] an acceptable level

through a continuing process of

hazard identification and safety risk management.”’

Other constraints:
e Traffic needs to flow
e Acceptable cost

1: Safety Management Manual (SMM), Doc 9859 AN/474 Third Edition, International Civil Aviation Organization, 2013



@ (e svstems Safety First?

Safety Management:

Requirements e Identify and analyse risks Reviews
e Eliminate or mitigate risks
Plans .
\ Verification
Risk Assessment Safety Analysis
Validation
Designs

For development: Quality First
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Project Management vs Safety

Project Management

e Quality of the product
e Project constraints

e Challenges:

- Change is expensive
o Configuration
Management

e Consequences:
o Prioritize

o Become efficient
o Rely on tools

Communication
is key!

Safety Management

Quality of the product
Evidence for quality & safety

Challenges
o Timing of the input
o Quality of the evidence

Consequences:
o Educate
o Involved in reviews
o Audited phases



N9 e systems Project Management at Tern - The Future

Tools & Automation
e Generate documents
e Support checklists
e Automate testing
e Move processes into tools

Advantages
e More efficient
e Lesserror prone
e Time for things that matter

Project Risks
e Biginitial investment
e Inflexible: Computer says NO
e Tool-dependent
e Relying on tools for safety - What if the computer is wrong?
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Thank you for listening
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“CULTURAL DNA” IN FUTURE OF PROJECT MANAGEMENT

Dr. Inga Minelgaite,

adstodarprofessor vid HI
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COMPARING APPLES TO APPLES.

BENEFIT TRACKING AND LESSONS LEARNT IN MAJOR PROJECTS.

Viktoria Jensdottir, Global

Program/Project Manager Ossur
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LIFE WITHOUT LIMITATIONS

hink about a time

.\."»_; ) Q - ‘_

_—

— N— Your team fell short of it’s goal

' - \ - ' despite a lot of hard work and

N .
good accomplishments?
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Your good idea didn’t get fully
implemented or produce the
impact you expected?
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LIFE WITHOUT LIMITATIONS

Why does execution fail?

* Not enough ideas

* Wrong ideas are pursued

» True financial impact of an idea is misunderstood

* Implementation fails because...
» Fail to get agreement on resources

» Key stakeholders disagree with the idea and stand
in the way (actively or passively)

» Action plan not rigorously managed (e.g., deadlines
missed)

* Final impact falls short as conditions change (obsolete
assumptions)



- - - FiOSSuR.
This presentation will focus on my

experiences from

f'e OSSUR.

LIFE WITHOUT LIMITATIONS

B $Lean.is
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Benefit tracking in past projects

e Alcoa '
. Business case before kaizen BACKGROUND TARGET CONDITION (PROPOSAL
* Strong business case creation using A3 °Is It clearly connected to a customer

or business need?

*Where do we want to go?
* Degree of Implementation *Is the business value of solving the

problem well defined?
*Has the potential impact on other

business metrics been considered?
l //'I (cost, quality, time, and safety)
v | v
| | *How do we get there?
v | v v v

*Where are we now? MEASURES

*Metrics on the way

| /I | B | /vl *Benefits
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Executing & Closing A3’s

STANDARDIZE PLAN

SN

DO SDCA ADJUST PDCA 2 DO
8 A 4

Integration Experimentation
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Creating a business case

Quality * Set up time
* Number of employees in set
up

Cost * Number of employees in
production

Delivery

* Manhours

* Daily production

Safety

* Decrease in scrap
 Decrease in lead time

 Decrease in unvalue added
time
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Degree of implementation

f Capture ideas & Expand idea and . _
. : : Implement plan Benefit realisation
estimate detailed action plan
N\

~ ——
« Targets set for a * Action Sheets document ideas and
program or lever estimate, track, and report
« DI targets cascaded to initiatives that contribute to DI-1
actionable levels of targets
accountability * Reports provide status and
Layer visibility on progress

BU/Region

nnnnnnnnnnnnnnnn

nnnnnnn

ENIEADSITSe TRl

Special Initiative

ol | SPA: BU President Action Sheets DI Reports




pos,

Growth

o

[e]

Actions that create
profitable growth
(revenue and EBITDA
impact)

Cost / Productivity

Actions that improve
operating margins
(EBITDA) through cost
productivity

Ve OSSUR.

LIFE WITHOUT LIMITATIONS

There are three types of Action Sheets

Asset Management

Actions that create cash
flow through better
working capital

productivity
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4 roles

e Gateway for entering action into DI system
— Checks content quality
— Assigns DI status to actions and validates
impact

e Cross-checks financial impact calculation
e Creates reports on action status in his realm




A3’s and Degrees of Implementation

Ve OSSUR.

LIFE WITHOUT LIMITATIONS

A3 ENSURES:
» Clear understanding of the business
problem

* Root cause analysis and solution
determination

» Understanding of current situation
» Clear outline of the target state

» Well thought out solution and levers to
achieve the target.

DI ENSURES:

» Clear accountability

Calculation of financial impact

Execution focus to turn ideas to cash

Buy-in from all affected participants

Clear tracking of cash attainment

Re-planning if action is off track
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Lessons learnt in creating a business case

* Number of employees that will
still work in the process

e Space that we still have to pay
rent of and we don‘t put anything
new there

* 55 audits

* Number of ideas

* Work in process

* Decrease in search time
* Decrease in walking time
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GLOBAL LEADER IN FiOSSUR.

NON-INVASIVE ORTHOPAEDICS

Second largest player in bracing and supports and prosthetics worldwide
Founded in 1971
Employees 3,000
2017 Sales $569m
2017 EBITDA 18%

Listed on Nasdag Copenhagen
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PORTFOLIO PRIORITIZATION PROCESS

2
3

LIST & CONSOLIDATE

IDENTIFY PURPOSE RESOURCE

ALLOCATION PROCESS
PRIORITIZE
Evaluate approval

process that fits to

Ossur culture, brings

2
@
ﬁcﬁ MAP RESOURCES

IDENTIFY IMPACT more discipline but

allows enough
—

PLAN EXECUTION

=

FOCUS & STRATEGIC ALIGNMENT

flexibility
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PROJECT VS. ROUTINE OPERATIONS

LIST & CONSOLIDATE

SCOPE

58

COsT TIME
RESOURCES
ROUTINE OPERATIONS
PROJECT
* Ongoing, day-to-day activities to produce goods and services
* Takes place outsite the normal responsibilites of a *+  Use existing systems, properties, and capabilities
* Unique and separate from routine, process-driven + Relies on skills existing within the department or function

work
* Continually evolving
* Often requires cross-functional / global effort



Ve OSSUR.

LIFE WITHOUT LIMITATIONS

Our programs and projects

...

MISSION

GROWTH COMPLIANCE

GOAL

STRATEGIC OBJECTIVES

4333333333333

STRATEGIC INITIATIVES

INNOVATION EFFICIENCY

OSSUR CORPORATE PROJECT PORTFOLIO

“By their very nature, compliance projects should be regarded as
strategic—as non-compliance could lead to far-reaching implications for
business survival and continuity management.”



IMPACT

HOW DOES THE PROJECT ADD VALUE TO THE ORGANIZATION?

IDENTIFY BENEFITS

To determine whether projects,
programs, and portfolios can
produce the intended business
results

Practices performed at the start of a project or
program that enable organizations to identify
expected benefits

4l
al
EXECUTE BENEFITS

Management to minimize risks to
future benefits and maximize the
opportunity to gain additional
benefits

Practices that enable organizations to deliver the
expected benefits

Ve OSSUR.

LIFE WITHOUT LIMITATIONS

&
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SUSTAIN BENEFITS

To ensure that whatever the
project or program produces
continues to create value

Practices that enable the organizations to sustain
benefits and achieve strategic objectives



BENEFIT / SAVINGS REALIZATION

TARGET

Represents the targeted
benefits the
project/program should
be able to deliver as
presented in the business
case

S

QUALIFIED

Represents confirmed

benefits with a benefit
realization plan that we
are working to achieve

Ve OSSUR.

LIFE WITHOUT LIMITATIONS

REALIZED

Represents the benefits
that have been captured



PROJECT A — SAVINGS REALIZATION EXAMPLE FiossurR
Quarters

© S 15T

Target:

Qualified: Realised:_
Full year savings Qualified savings Full year savings
2018 savings 2018 savings 2018 savings
15 10 9
2018 2019 2020 2021
Q1 Q2 Q3 QG4 Q1 Q2 QO3 Q4 Q1 Q2 Q3 04 Q1 | Q2 | @3 | a4
Target 15 15 15 15
Qualified 10 10
Realized 9
Difference 1




fi5ssur
Benefit tracking in compliance projects

* What kind of projects fall under
compliance projects?
* Quality
« GDPR
* Health&Safety
e Environmental

* How do you measure compliance?

* How do you measure progress in
compliance projects?

e Putting monetary value on
compliance
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Lessons learnt

e How to measure it

* Clear business case from the beginning
* What to measure COSt

* \Who will measure it

* Who will validate it Be n efits
* Measure against original
* Keep it simple and not too many sub categories
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Questions?




WE IMPROVE PEOPLE’'S MOBILITY

(1OSSUR.
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STADA BENEFIT REALISATION MANAGEMENT (BRM) HJA

[SLENSKUM FYRIRTZAKJUM OG FYRSTU SKREF AP INNLEIDINGU.

Lara Boovarsdottir,

vioskiptatreedingur & MPM, Oditor
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Stada BRM
hja islenskum

fyrirtaekjum

- 0g naestu skref




Nokkur ord um Benefit Realisation
Management

Rannsoknin

Stada BRM 4 Islandi
Adferdir islenskra fyrirtaekja vid val a

Yﬁrlit verkefnum

Hvernig er avinningurinn metinn?

Nidurstodur

e Helstu nidurstédur vidtala kynntar

Naestu skref




Eru verkefni ad skila raunverulegum
arangri?

o Verkefnum lokad pegar settum

markmidum er nad.

e Eruverkefni sem er skilad & réttum tima,
innan fjarhagsaaetlunar og samkv.

skilgreiningu arangursrik?

DOWN THE DRAIN

USS$S122
million

Amount organizations waste on projects
for every US$1 billion invested, due to
poor project performance.

Heimild: Pulse of the Profession®, PMI, 2016 (Methodology: 2,428
project management practitioners, 192 senior executives and 282 PMO directors
around the world were surveyed in October 2015




val er BRM? “Common sense but

not common practice”

Performance
Management

o Adferdafraedi til pess ad meta avinning.
e Mikil vakning undanfarin ar. Portfolio - Stakeholder
Management - - M it
; b Benefit ~ .

Benefit Realisation Management

e bekkt fra um 1980.

L/ . ) . . v ]
e ,Limid” sem tengir allt saman Realisation

e Ferlitil pess ad na fram hamarksavinningi Management

vid breytingu / fjarfestingu innan fyrirtaekis. Proj ect (BRM) ) Change
Management Management



| upphafi skal endinn skoda

- eooo

Benefit
Enablers R ealisation
Management

Business
Change

Benefits

To be Objectives

Vision




Avinningur metinn?

- 73%

=

Benefits Identified at Stan

W Always

54% -

Benefits Realizations Asessed at End

B Often BSometimes W Raely W Never



Virdi BRM

Companies that report mature BRM capabilities

1.6 3.0z
more likely to more likely to
realize project meet or exceed

objectives target ROI



elstu hindranir BRM

Menning og vidhort.
SamsKkipti.
Erfitt ad meela avinning - bua til mzelieiningar.
Adeins 36% bua til maelieiningar fyrir pekktan avinning.
Stadiod er illa ad skilgreiningum og deilingu abyrgdar og hlutverkum a

adila.



Stada islenskra fyrirtaekja

- Rannsokn



Um rannsoknina

battakendur

e Haft var samband vid 7 fyrirtaeki um patttoku.

Tekin 45 min. vidtol vid 5 einstaklinga hja 4 fyrirtaekjum.

e Yfirmenn verkefnastofa eda sérfraedingar ferlagreiningar / straumlinustjérnunar.

e Spurtum BRM & um val verkefna, umsjon og eftirfylgni peirra.



elstu nidurstodur

Af peim 7 fyrirtaeekjum sem haft var samband vid vegna patttoku hafdi enginn heyrt um

BRM.

Ferlid vid val verkefna svipad hja fyrirteekjunum.
Tenging val verkefnis vid stefnu misjofn.

Nanast eingdongu horft a fjarhagslega maelikvarda.
Sérstok upplysingakerfi i proun hja 2 fyrirtaeekjum.

Of margir hugbunadir i notkun.



elstu nidurstodur - samanburdur

Best practice metric Average
2 Using tools ‘
2, & Develping KPI's
- § Monitoring controls
é’ 2  Reporting to stakeholders
Approval of stakeholder
<~
E  Aligned with stratetic objectives
o .
e Risk assessment and measurement
Reporting
-5
& Benefits assessment
‘g Monitor results going forward

Continous improvement

Very Good

v B
Good E

B

[

1

Average
Poor
Non-existing



Tillogur ad naestu skrefum

| IDENTIFY K{ EXECUTE A( SUSTAIN '




Greining avinnings

e TOl - nota videigandi verkfaeri, t.d. Benefits register, benefits realizations roadmap & benefits
breakdown structures.

e KPI - finna malikvarda sem hafa ahrif til pess ad maela raunverulega avinning vs. azetladan.

o Voktun - fylgja eftir og stjorna framkveemd med hlidsjon af benefits realization plan.

e Upplysa hagsmunaadila - bua til samskiptaazetlun

e Sampykki hagsmunaadila



Framkvaeemd

o Stydur stefnu fyrirtaekisins - tryggja parf ad framkveemd verkefnis eda
verkefnastofns sé i takti vid stefnu fyrirtaekisins.
e Ahazettumat og maelingar

e Upplysa hagmunaadila um framgang



Sjaltbaerni

e Meta avinning - stadfesta ad avinningurinn hafi nadst og sé til.
o Halda afram ad vakta avinning verkefnisins - eftirlit med raunverulegum avinningi.
o Stodugar framfarir - audvelda framfarir med pvi ad deila pekkingu, hvad hofum vid lzert?

o.s.frv. Préa nyjar hugmyndir og taekifaeri.
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FUTURE PROJECT LEADERSHIP AND GOVERNANCE.,

BALANCED LEADERSHIP AND GOVERNANCE OF PROJECTS.

Prof. Ralf Miiller,

BI Norwegian Business School
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Agenda

* Positioning of terms

* Project Governance — practices and consequences
 Governmentality — concepts and measures

* Governance and governmentality of projects — organizational profiles
 Relationship between governance, governmentality and success

NORWEGIAN
BUSINESS SCHOOL

Accredited by
7 I Association
of MBAs



Positioning

Structure Human Agency

Management: Leadership:
Executing Goal and task oriented activity to People oriented activity to

accomplish project objectives accomplish project objectives

NORWEGIAN (Miiller & Gemiinden, 2018) _ e L
BUSINESS SCHOOL Association




Governance levels

/\ A /\ A Corporate governance

Define business goals,
Develop policies, objectives,

* ethical principles
- > ~ Select the right projects
2 E i Governance of projects Standardize methods and
V o e 7. reporting practices
S ! 7 = v
o c = - Define goals
n > ©) — )
= 9 o 0 Project governance Provide resources
= <LE) § * Control progress
Provide project process, define
PM methodology specific performance measures,
escalation point, milestones and
reporting
Miuller 2017
NORWEGIAN

BUSINESS SCHOOL

Accredited by
7 I Association
of MBAs



Agenda

* Positioning of terms

* Project Governance — practices and consequences
 Governmentality — concepts and measures

* Governance and governmentality of projects — organizational profiles
 Relationship between governance, governmentality and success

NORWEGIAN
BUSINESS SCHOOL

Accredited by
7 I Association
of MBAs



Governance paradigms

Outcome control

Managers are controlled by achievement of pre-
established project outcomes

Shareholder orientation:

* Purpose of an organization is to Flexible Versatile
maximize shareholder return on Economist Artist
iInvestment (ROI).

Stakeholder orientation:

* The purpose of the firm is to create wealth
and value for its different stakeholder
groups, of which the shareholders are only
 Contracts, processes and

ici o) ¢ Agile one of many.
olicies are in place to assure : . o
Fnanagerial actri)on s always in Conformist pragmatist | * Organizations objectives should balance

the best interests of the the conflicting interests of the different

shareholders. stakeholders

Behavior control
Managers are expected to follow an Miiller, 2009

NORWEGIAN with expected behaviors

existing process or comply otherwise
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Predominant governance paradigms by country

Qutcome

control
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orientation Cana L
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weden
Other® . @ Germany Stakeholder
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Average paradigm by project size

QOutcome
control

0.90 1

& <0.5 M€

Shareholder Stakeholder
orientation orientation

. — & Projectsizeaverage
-1.10 -0.60 0.0 0.40 0.20

D.5-1M€0
>5 M€¢01_5 VIE

110 - Miller & Lecoeuvre, 2014
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Governance approaches and theories

Outcome control

Stewardship Theory
approaches to governance:
-Managers are committed to the

organization and its goals
-Managers are pro-

Stewardship
Theory
perspective in
governance

- @)
L5 organizational g or
Ie) + -Governance mechanism: Trust | @ X
5% = 5
-y
2 =)
o o Q
wn S o
&
Agency Theory
Perspective in
governance Muller et al 2014
N Bahn\linr ~onfrenl
N CIITAVIVUI CUILTIUT Ul
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Types of ethical issues found in 97% of all projects

Transparency issues

Relationship issues

Optimization issues

PM reluctant to report project performance
Issues

Inappropriate interpersonal relationships

Inappropriate distribution of risk and
benefits

Muller et al 2014
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Governance paradigms and ethical issues

Stewardship

erspective in
Outcome control PErSP

governance
L )
c ®)
ggg Z.E-
O T ® x
5% = 5
= @ o 2
o .= ~+ O
< 5 o a
0 S o
Agency
perspective in Mduller et al 2014
governance : Joslin & Muller 2015
N Behavior control
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Governance paradigms and ethical issues

Stewardship
perspective in
governance

Outcome control

- @)
U C @
E -8 ISSUes : E}-
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Eq) Q (@)
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wn S o
@
Agency
erspective in
P P Miller et al 2014
governance . | Joslin & Miller 2015
A/ Behavior control
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Governance paradigms and ethical issues

Stewardship

erspective in
Outcome control PErSP

governance
p n
c )
ggg Z.E-
O T D X
5% = 5
= @ o 2
2C =+ 2
O o Q
" S 0
Agency
perspective in Mduller et al 2014
governance : Joslin & Muller 2015
N Behavior control
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Key points

1. Control-based governance at the outset
locks the project into the iron cage of
bureaucracy

Therefore...
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Assessing your organization

* Goto www.pm-concepts.com/tools

* Click on Governance Paradigm Questionnaire

* Answer the 10 questions, submit your questionnaire and download a
pdf that shows your paradigm, explains it and outlines the issues to
be expected

* Example...
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http://www.pm-concepts.com/tools
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Governmentality

The mentalities, rationalities, and ways of interaction, chosen by those In
governance roles to implement, maintain, and change the governance structure

« Authoritarian governmentality enforces process compliance and rigid
governance structures, such as in major public investment projects

 Liberal governmentality, emphasizes outcome control within clearly defined,
but when needed flexible governance structures, such as in customer delivery
projects

* Neo-liberal governmentality, aims for team members’ congruency of values
and ideologies with that of the project in order to foster self-control within
rudimentary governance structures, such as in community-governed open
source development projects

Dean 2010
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Governmentality precept

The terms of reference governors (such as steering committees) use when
steering projects.

* Organizational values precept: e.g. steering committees prioritize the
accomplishment of core organizational values over short-term profit gains.

* Process precept: e.g. when governors refer mainly to the organizational

processes, i.e. when trust in the process is higher than trust in the individuals’
own ways of doing their work.

* Project precept: e.g. governors mainly refer to the project and its viability, the

success of its deliverables, and the importance of the project outcome for the
organization.

Mdller, Zhai & Wang, 2017
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Governance from an organization theory perspective

« Sovereignty: the right (of e.g. project managers) to rule in and
over individual projects as temporary organizations. This
iIncludes mutual recognition and respect for projects (and their
managers) within the organization

« Governance mechanisms: trust, control or mixes of it

« Governance institutions: Steering Group, PMO, Compliance
advisor groups etc.

* Projectification: the extent to which projects are seen as a
business principle, that is, as a way to conduct business and
execute daily work in the organization.

Mduller, Zhai & Wang, 2017
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Governance profi

es of organizations at

three levels of project success

Authoritarian
Govern- :
) Neo-liberal
mentality
Precept
Sovereignty
Governance Governance mechanism
Institutions
Projectification

Project success

Low Medium High
Low Medium High
Process Project Values
Low Medium High
Control Balance Trust
Low Medium High
Low Medium High
Low Medium === High

Midller, Zhai & Wang, 2017
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Relationship between governance,
governmentality and success

All governmentality measures
are significantly correlated with
success.

Trust (as a governance
mechanism) strengthens the
relationship between
governmentality and project
success

Mduller, Zhai & Wang, 2017
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Moderation by governance complexity

4,005

In low complexity governance
settings, neoliberal governmentality )

a!nd organ.lz-atlonal success are in a o High complexity 7
linear positive relationship. P

In high complexity settings this

Organizational success

. . : ) 2\ 7’
relationship is marginal. Q\e*/
Low complexity settings with high | \“00(0/
levels of neoliberalism can ¥
outperform organizations with a _ 4
large number of governance . | | | |
institutions " Nealberal governmentalty

Mdller, Zhai & Wang, 2017
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Key points

1. Control-based governance at the outset
locks the project into the iron cage of
bureaucracy

2. Governmentality has a stronger impact on Therefore...
project and organizational results than
governance
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Balanced |leadership

* Studies on leadership have either focused on the personality/style of the
leader (i.e. vertical leadership) or the leadership processes emerging from
the team (shared/distributed leadership)

* Both types of leadership appear in projects. They alternate and interact

frequently

* Leadership balances between horizontal and vertical leadership in a

dynamic way over the project’s lifecycle

Miller, Packendorff & Sankaran, 2017

NORWEGIAN
BUSINESS SCHOOL

A\ Kecrediedly
' 7 I Association
" of MBAs



Four types of leadership

Type of

R Definition Source
Vertical Appointed or formal leader
Pearce & Sims
Shared/distri- A group process in which leadership is distributed among, and (2002, p. 172)
buted stems from, team members

Executed by a team member upon nomination by the project

. . . Pretorius et
Horizontal manager (vertical leader), and governed by the vertical leader for

. . . al, 2017
the time of the nomination.
Emerges from the dynamic, temporary and alternating transitions
Balanced between vertical and horizontal leadership for the Muller et al,
accomplishment of desired states in, for example, a task 2018
outcome, or the entire project
NORWEGIAN
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Balanced leadership

Nomination

Qo |

e SN -

2 Identification

) I L

© (%]
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o HLS and governance —

8 —

Transition
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Influencing Evaluating: _ ’ _
candidate Competence Empowering Governing HLS Elaborajcmg and
: through trust and deciding on
Vertical selection Past performance ontrol o
leader Personality IOOSSId.e. new
Trust level conaitions
Horizontal ldentification of Accepting Choosing
leader needed role Taking on leadership Transfer b.ack or
|dentity development responsibility approach remain
NORWEGIAN Miiller, Sankaran, Drouin, Vaagaasar, Bekker & Jain (2018)

BUSINESS SCHOOL

Accredited by
z Association
of MBAs



Key points

1. Control-based governance at the outset
locks the project into the iron cage of
bureaucracy

2. Governmentality has a stronger impact on
project and organizational results than Therefore. .
governance

3. Leadership in projects is not static, but
alternates between project manager and
team members
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Vision of future governance and leadership

1. Control-based governance at the 1. More trust and less control through shared
outset locks the project into the iron responsibilities and accountabilities —
cage of bureaucracy relationships based on trust
2. Governmentality has a stronger impact 2. More sensitivity for the interaction with
on project and organizational results those that are governed. Clear, but non-
than governance dictatorial direction and value systems on
3. Leadership in projects is not static, but how projects shall be managed
alternates between project manager 3. More project managers who actively

and team members empower team members for the benefit of

the projects and the development of
individuals
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